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2 1

CITYWIDE

2020034 IT East Radio Tower* X X X X Y 2,900,000
400126

East Radio Site 
Relocation

60 60

2 1 2021034 IT Content Management System Replacement, 
.gov Website Transition, ADA* X X X X Y TBD

500234
Citywide Content 

Management System 
Replacement

425 2200 2625

3 1 2023006 IT .Gov Email Migration (Phase II)* X X Y TBD 500234
Replacement 990 990

1 1 2023037 IT Enterprise Project Management Software (EPM)* X X Y TBD
500523

Enterprise Project 
Management Software

155 100 50 305

3 1 2023042 IT Maximo Mobile* X X X X Y 0 N/A 280 50 25 355

3 1 2023046 IT Research - HelpDesk Ticketing System 
Update/Replacement* X X X X Y TBD N/A 265 265

1 2022005 IT/CM Strategic Planning Tool* X Y 0 N/A 140 100 40 280

2 2025057 IT Maximo/Oracle Integration X X Y TBD N/A 880 500 1380

2 2022058 EU Maximo 9 Upgrade* X X X X N 451,092

500526
Enterprise Asset 

Management 
Software Upgrade

1650 500 500 2650

3 2025084 IT Esri 12.x Upgrade X X X N 0 N/A 518 518

3,351,092 5363 3450 615 9428

1 3

UTILITIES

2022020 EU Water Hydrant Program Software Integrations X X Y 150,000
500349

Hydrant Program 
Technology Project

1450 1000 100 2550

2 2022030 Electric Utility Billing CIS Failover* X X X X Y 200,000
500338

Electric - Utility Billing 
CIS Redundancy

170 100 270

1 2 2023018 EU Implementation of a Solid Waste Customer 
Service, Safety & Routing Processes X X X Y 500,000

500496
Waste Services 
Comprehensive 

Software Solution

1180 1000 200 2380

3 1 2023039 EU EU Backflow Billing X X Y 150,000
500346

Backflow Program 
Technology Project

120 100 220

1 2023040 Electric RE GIS Utility Network Model and Integrations Upgrade X X X X Y 250,000 TBD 340 1000 200 1540

3 2025090 EU iFix SCADA and HDR Update Project X X X X Y 2,000,000 TBD 75 200 100 375

1 2025069 EU CA Data Collaborative Wavelet Tool X X N 50,000 N/A 110 110

3,300,000 3445 3400 600 7445

1 3

GENERAL
GOVERNMENT

2025009 PRL PRL Event Management Platform X Y 3,000 N/A 70 70

3 2 2025010 PRL Rec Facility Security Cameras - City Network X X Y 120,000 TBD 395 395

3 2 2025011 PRL Parks Security Cameras - Cellular / 8 Facilities X X X X Y 250,000 TBD 230 230

4 1 2025015 Public Works Computerized Maintenance Management 
System (CMMS) - Tririga X X X Y TBD TBD 1020 150 1170

3 2025045 Economic Dev. New Housing S/W Vendor X X Y TBD TBD 35 35

3 2025053 PRL PlanGrid or other construction productivity software X X X X N TBD TBD 15 15

3 1 2025018 Finance Investment Reporting Tool X N 25,000 N/A 65 80 40 185

4 2025052 PRL Research City Network Connx Adv.Club & Pool X X X N TBD N/A 430 430

3 2025051 PRL Research Storefront Library X X X N 0 N/A 10 10

3 2025050 PRL Research Open+ for Libraries X X X N 0 N/A 10 10

3 2025049 PRL Research Library Kiosk or Book Locker X X X N 0 N/A 15 15

3 3 2025059 Public Works Custodial Support System X X N TBD N/A 70 12 82

3 2 2025061 Public Works Research - Replace VMS, Cameras, Inform CIP X X X N TBD N/A 170 100 270

3 2025064 PAC Research - eNewsletter Replacement System X X X N 0 N/A 15 15

398,000 2550 342 40 2932

4 3

PUBLIC
SAFETY

2021016 Police New World Enterprise Records* Y 500,000 500380
PD updating CIP 155 400 30 585

4 4 2022053 Fire VHF System Replacement* Y 800,000
500525

Fire Very High Frequency 
Radio System Upgrade

180 40 220

1 2 2023048 Police Dispatch CAD to CAD Fire, Police, & Placer 911* Y 257,326 500522
PD updating CIP 385 200 15 600

2 1 2025013 Police Police Camera Replacement Y 650,000 500555
PD updating CIP 160 800 50 1010

1 1 2025014 Police Digital Evidence - Refresh of Concept Paper 2022002 Y 100,000 500555
PD CIP 250 400 650

2 1 2025019 Police Tyler Cloud Solution Migration Y 175,000 500634
PD CIP 1115 1200 40 2355

1 1 2025047 Police BriefCam Video Analytics N 25,000 N/A 195 195

2,507,362 2440 3040 135 5615

9,556,454  13,798  10,232  1,390  25,420 

*  Rollover from prior year

 

FY2026-27 Technology
Project Resource Forecast

$9,556,454 Estimated
budget

50,840
Estimated hours

Citywide
Estimated budget
$3,351,092

Utilities
Estimated budget
$3,300,000

General Government
Estimated budget
$398,000

Public Safety
Estimated budget
$2,507,362

10

7

14

7

38 Technology 
projects overall


